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“We have found the services to be
invaluable to our clients. We are
able to more accurately define
current customer bases and
identify prospective customers. In
turn, we are able to provide more
effective lists that are highly
targeted. We have achieved
higher rates of return while
incurring lower costs in printing
and postage due to the
efficiencies of the lists”.

Susan C. -President

Regional communications
company

The value of
analysis:
Increasing profits
with current
customer
knowledge

Why Customer Analysis?

I n today’'s comp
companies are looking for ways to stay
ahead of the competition and enhance
business performance. Better customer
service, competitive pricing strategy and
cost structure optimization become critical
to a company’s sur
Being successful in those key areas is
particularly important for small and medium
sized businesses that need to maximize
return on every dollar spent to stay
profitable.

Understand your customers

The first step towards more effective
marketing programs is to better understand
your existing customers by compiling all
characteristics, both internal variable such
as product bought or amount spent and
external variables such as demographic data
about them, into a single system or report.
Analyzing this data and identifying the most
prevalent characteristics of your best
customers are clearly the most effective
ways to understand what your target
customer should look like. Creating a
customer profile provides a meaningful way
to better understand the most relevant
characteristics of your customer base and
also leads to understanding how to create
better and more effective customer
segments.

Customer Analysis Delivers

For example, profiles can be used to:

e |dentify how your best customers
differ from the rest of the market

e Recognize how defectors (churners)
differ from loyal/repeat customers

e Discover how top spenders vary
from the rest of your customers

e Learn why some prospects or
customers respond to a marketing
campaign and others do not

Applications of Customer Analysis

Once created, these profiles can be used
in a wide variety of applications to
improve business performance. For
example profiles can be used to :

e Target new customers by
conducting highly focused and
selective marketing campaigns
against certain segments of your
customer base that share
relevant characteristics, often
leading to significant return on
investment

o Develop targeted loyalty
programs that result in
improved customer satisfaction,
higher revenues and increased
profitability

e C(Create targeted campaigns or
products for specific segments
of customers identified from
these profiles (Ex: volume
discounts for big spenders)

e Refine previous marketing
campaign tactics to improve
responses through more
complete insight into the
customer base



G¢CKAA aeadsSy KI
reduce our recruiting cost from
$4,500 to $3,000 per student on

5,000 students per year, for an
2O0SNI tt al gay3

-Leading College Education
Provider

Customer Analysis Report Examples
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Finally, these profiles are useful in driving
price changes, return policies or driving
business tactics that have dramatic effects
on revenue and profitability. Many of these
uses are common for all firms, they simply
require the expertise and technology to
develop the profiles and apply them within
an existing marketing program. JHL
Communications Customer Analysis Services
make them affordably available to small to
mid-size businesses.

JHL Communications Customer Analysis
Service + Modeling

JHL Communications Customer Analysis
Service can furnish you with profiles of your
customers in any manner you desire. We
take your customer data and match it up
with external data giving you the data set
that is needed for you to make intelligent
decisions about your marketing and business
plans.
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e Gain a 360 degree view
of your customer base

e Graphic maps/charts and
Excel Reports available

e |dentify prospects with
predictive analytics and
modeling

Houston, TX 77074 713 541 6133

Additionally, we can provide the next
step in the process providing a custom
built model from on this data. This
model can predict those prospects that
will respond best to your offers or will be
the least likely to leave you. These
custom models are built quickly and
inexpensively to answer your most
important questions and are flexible
enough to answer the next set of
questions as well.

We can then provide you with lists that
matche the criteria that has been
identified and scored by the

model to ensure that your campaigns
are successful every time.

Our Customer Analysis Service is
designed to provide you as much or as
little of the above information as you
require. This unbundled service is one of
the most flexible yet powerful in the
industry.
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To find out more about JHL
Communications Customer
Analysis Service or to set a
meeting to discuss your customer
analysis needs contact us today
@ 713.541.6133.

susan@jhlcommunications.com



